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Purpose of this Presentation

Provide the Board & Community Information About:
● Staff’s reflection & thought process regarding “what we learned last year”
● Measures that are now in place to improve our process
● The District Guidance on the process
● The changes to the State Template (DTS)
● Our Progress Monitoring system
● Stakeholder/Parent Engagement
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What We Learned Last Year

Last year Memo & Timeline Guidance Document DTS Template Rubric

Quantitative and Qualitative Review (SEDAC)
Compliance Document → Strategic Document

Narrow → All Encompassing
Isolated → Collaborative

“It’s all about the PROCESS”



SPSA Memo & Timeline
Memo and Timeline provides clear 
guidance on SPSA content and process.

● Builds upon previous areas of focus
● Details additional areas of focus and 

process essential to SPSA
● Timeline for the entire school year
● Consistent terminology
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Guidance Document
“Guide for Developing the SPSA” provided 
to Principals on 9/5/19 and School Site 
Councils (SSC) @ DAC on 9/10/19:

● Tool for principals and SSC members
● General information re: SSC and SPSA
● Ties together district-specific 

expectations (e.g. deadlines, 
disaggregated student data analysis, 
ongoing monitoring, reporting and 
improvement)
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DTS Template - What’s New?
❏ Comprehensive Needs Assessment

❏ Stakeholder Involvement 

❏ Dashboard pages 

❏ Recommendations & Assurances 
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DTS Template - Comprehensive Needs Assessment

1. Data Analysis

2. Surveys

3. Classroom 
Observations

4. Analysis of Current 
Instructional Program

The Comprehensive Needs Assessment is the process of 
reviewing multiple data sources to identify areas of 
strength and areas of weakness.  

When areas of improvement are identified, changes to 
the instructional program and revisions are made to the 
SPSA.

Section should detail:
● Critical findings
● Summary of findings
● Summary of results
● Succinct and focused findings
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DTS - “Stakeholder Involvement”
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DTS - Dashboard

October:  Schools provided 
embargoed CA Dashboard 
results.

November: Schools provide SSC 
with embargoed results via email; 
seek input on any final changes 
based on CA Dashboard.

Due: November 30, 2019
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DTS - Recommendations 
& Assurances

UPDATED signatures:
❏ DAC representative
❏ DELAC representative
❏ GATE DAC representative
❏ School site representative
❏ SEDAC representative
❏ Other

Last year Memo & Timeline Guidance Document DTS Template Rubric



SPSA Monitoring & 
Accountability Tool
How will we measure the 
effectiveness of the SPSA? 

How do we ensure the SPSA is our 
school’s strategic tool for schoolwide 
improvement as measured by the CA 
Dashboard?

Intended users:
● School Site Council
● School leadership team
● SPSA Data Meetings w/ 

Superintendent, Asst. 
Superintendent, Director, 
Principal
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SPSA Monitoring & 
Accountability Tool 
(Dashboard)
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Monitor 
implementation 

of SPSA  

Conduct SPSA 
evaluation & 

comprehensive 
needs assessment

Develop SPSA measurable 
objectives and strategies

SPSA Cycle of 
Continuous 

Improvement

It’s All About The Process!



QUESTIONS
COMMENTS or

FEEDBACK


